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INSTRUCTIONS AND INFORMATION
1. This question paper consists of THREE sections:

SECTION A:

COMPULSORY 


SECTION B:  
Consists of THREE independent questions.  Answer ANY




TWO questions.


SECTION C:  
Consists of TWO questions. 

                                           Answer only ONE question from this section. 

2. Consider the time allocation when answering the questions.
3. Read the instructions carefully for each question and answer only what is required.
4. Number the answers correctly according to the numbering system used in this question paper.
5. Except where other instructions are given, answers must be in full sentences.
6. The mark allocation of each question will determine the length of your answer.
7. Start the answer for each question on a NEW page, for example QUESTION 1 – NEW page, QUESTION 2 – NEW page.
8. Leave open 2 lines between the sub-sections of a question.

9. Use only blue pen.  Answers in pencil will not be marked.
SECTION A: (COMPULSARY)
QUESTION 1    
1.1 
Four possible options are provided as answers to the following questions. Choose
the answer and write only the letter (A-D) next to the question number (1.1.1 - 1.1.5)            
1.1.1 A useful way to quickly generate many ideas.

A
Nominal technique


B
Delphi technique


C
Brainstorming

D
SCAMPER technique

1.1.2 One of the ways to develop your creativity is to:

A
sleep more than 8 hours a night

B
read more books

C
listen to radio talks about creativity

D
write ideas down
[image: image2.emf]
1.1.3 The type of chart depicted in the image is a ...:


A
Scatter chart


B
Histogram


C
Dotted diagram


D
Pie chart

1.1.4 A ‘Hire purchase’ agreement takes place between:


A
An insured and an insurer

B
An employer and an employee


C
A landlord and a tenant


D
A seller and a buyer

1.1.5 The _________________ impact of a business can determine its location options.

A
Primary

B
Environmental

C
Secondary

D
Creative
[5 x 2] [10]

1.2 Choose a term from COLUMN B that matches a description in COLUMN A.  Write only the letter (A – I) next to the question number (1.2.1 – 1.2.5) on your answer paper, for example 1.2.6 G.

	
	COLUMN A
	COLUMN B

	1.2.1

1.2.2

1.2.3

1.2.4

1.2.5
	Develop your creativity.
Chair technique.
A graph displaying process performance over time.

Basic facilities a business would need in order to operate, for example proper roads and electricity.

Secondary data.
	A   AIDS.
B   Run chart.
C   Information that has been 
      collected by organisations

      such as banks.
D   Industrial goods.
E   Infrastructure.
F   Banish fear.
G   Scatter diagram.
H   Explain the problem  
     to an imaginary person.
I    Convenience goods.

	
	
	


[5 x 2] [10]

TOTAL SECTION A:  [20]

SECTION B  
(Answer any TWO of the THREE questions in this section)
QUESTION 2: BUSINESS ROLES
2.1
Read the case study and answer the questions that follow:
In 1948, George de Mestral took his dog for a walk in the woods. As usual, burrs stuck to his pants and socks. Instead of being irritated by the burrs, he started to think about what was happening and then came up with the idea of Velcro.
2.1.1
In your own words explain and what you think it means to think 
creatively.            








   [2x2=4]

2.1.2
In order for you to have a successful brainstorming session you need to 


follow certain steps. Identify and discuss these 3 steps.

              [3x2=6]

2.2
Read the case study and answer the questions that follow:
It is André van Tonder’s dream to study at Stellenbosch University. He wants to study a course in business management. This is his first choice, to study at Stellenbosch, but his parents are pushing him to consider studying through correspondence from UNISA. The choice still remains his to make. André needs to go and figure out whether UNISA would be to his advantage or not. 
2.2.1 Evaluate André’s situation by helping him solve this problem by using the Force-field
        Analysis technique to briefly demonstrate five driving and five restraining
        forces should he choose to study through UNISA.

        

        [10]

        [20]


QUESTION 3: BUSINESS VENTURES
 The graph below depicts figures of sales for Yogurt, 100% Juices and 

Spring Water of Ibis Dairies for 2008.

3.1
Identify the type of graph is in the picture above. 




[1]

3.2
Are the sales generally showing an upward or a downward trend?

Explain the reason for your answer. 






[4]

3.3
Give 2 reasons for the trend of sales in July-September and October-
December.










[4]

3.4
Which products show the greatest increase in sales over the time period 
January- December 2008.








[2]

3.5
Which other method of presenting the data could have been more effective? 
Explain your choice. 








[4]

3.6 
Describe 5 types of visual aids one can use in a presentation.


[5]

        
          [20]

QUESTION 4: MISCELLANEOUS
Read the following case study and answer the questions that follow:
Pumza Mjuleka wants to open a ‘Burger Palace’ in the city centre close to the taxi rank.  She feels that she will have a large target market at that specific location.  Pumza wants her Burger Palace to cater for the middle to lower income group.  She will sell only beef burgers, chicken burgers and french fries.  The drinks available for customers will include milkshakes and fizzy drinks.  She will also have a soft-serve ice cream machine to attract more customers.  Other food outlets at the taxi rank include KFC, Chicken Licken and King Pie.  Pumza will have to decide soon whether she really wants to open her business at this location.

4.1
BUSINESS ROLES
4.1.1
Discuss 3 ways on how being creative can help Pumza’s business.

     [2x3=6]

4.1.2
Describe the 2 guidelines that will help you think more creatively.
                [2x2=4]












           [10]
4.2 
BUSINESS VENTURES
4.2.1   Before an entrepreneur can establish a new business, he/she needs to make 


certain decisions. Name any 4 of these decisions.




 [4]
4.2.2   Evaluate any 3 factors to consider when planning the location of your 

business.









    [2x3=6]












          [10]












          [20]

TOTAL SECTION A:  [40]
SECTION C


Answer only ONE of the two questions.
QUESTION 5: BUSINESS  VENTURES
Linda Lang started a laundromat in Port Elizabeth two years ago because they could not make ends meet on only her husband’s salary.  She needed to obtain a bank loan of R60 000 for all the machines and equipment she would need. She purchased four tumble dryers four washing machines, one large heavy-duty industrial washing machine, four irons and ironing boards as well as other necessary equipment such as a table and a counter. 
 After a year, she decided to add more activities than other laundromats to attract customers, so she wants to also add dry cleaning, carpet cleaning and a delivery service when the laundry is done.  
She opened a small cafeteria where customers can have coffee, tea, muffins, scones, crumpets and cake as well as a vending machine with chocolates, fizzy drinks and chips.  To assist her with all her activities, she has five employees.  Linda manages her business well and makes sure she pays her rent at the end of every month.

· Describe in your own words the meaning of the term ‘breach of contract’. 

· Discuss/ describe the different types of contracts.

*Employment contract

*Insurance contract

*Hire purchase agreement
· What makes a contract legal?
· Explain why its important for a business to have contracts in place.
 [40]

OR
QUESTION 6: BUSINESS ROLES
Prenushka Perumal relocated to the South Coast (KZN) from Kokstad because her husband was transferred to the ABSA bank branch close to Shelly Mall.  She had a bakery in Kokstad where she supplied the community with fresh bread and other freshly baked products and is familiar with all the requirements and challenges a bakery could face. She wants to start a bakery on the South Coast, but one big problem she faces is the existing competition in that area. Some bakeries are well established. She needs to think creatively and come up with ideas to make her new bakery different from all the others.
· Identify and descibe the 7 steps in the problem-solving cycle.
· Discuss problem solving versus decision making as two important functions of 
management.
· Research plays a big part in identifying problem areas.
Name the 5 types of research skills needed to be able to do this.
· Use the Delphi technique (which consists of 5 steps) to solve Prenushka’s problem regarding her competition.
 [40]
TOTAL SECTION C:  [40]
GRAND TOTAL: [100]
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