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INSTRUCTIONS AND INFORMATION
1. This question paper consists of THREE sections:

SECTION A:

COMPULSORY 

SECTION B:  
Consists of THREE independent questions.  Answer ANY




TWO questions.


SECTION C:  
Consists of TWO questions. 

                                           Answer only ONE question from this section. 

2. Consider the time allocation when answering the questions.
3. Read the instructions carefully for each question and answer only what is required.
4. Number the answers correctly according to the numbering system used in this question paper.
5. Except where other instructions are given, answers must be in full sentences.
6. The mark allocation of each question will determine the length of your answer.
7. Start the answer for each question on a NEW page, for example QUESTION 1 – NEW page, QUESTION 2 – NEW page.
8. Leave open 2 lines between the sub-sections of a question.

9. Use only blue pen.  Answers in pencil will not be marked.
SECTION A 
(Compulsory)
QUESTION 1    (Multiple choice)
1.1 
Four possible options are provided as answers to the following questions. Choose the
      
answer and write only the letter (A-D) next to the question number (1.1.1 - 1.1.5)            
1.1.1 The _________________  is the smallest environment and includes all the internal 
factors of the business.

A. 
Micro environment
B. 
Macro environment
C.
Market environment
D. 
General management
1.1.2
 __________________ are long-term aims that the business wants to achieve.
A. 
Objectives
B. 
Vision
C. 
Goals
D. 
Mission statement
1.1.3 
_________________ must create a vision and a mission for the business, and ensure
       
that they are achieved.


A. 
Administration 

B. 
Top management 

C. 
Public relations

D. 
General management 
1.1.4 
No business can exist without _____________ from amongst the consumers of 
        
the market environment. 

A. 
Suppliers
B. 
Customers
C. 
Regulators
D. 
Civil society 
1.1.5 
The _______________ of a business are all the other businesses that provide similar            

        
 goods and services in the same target market.

A.
Competitors

B. 
Allies

C.
Intermediaries 

D. 
Suppliers
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 [10]
1.2 Choose the correct word(s) from those in brackets. Write only the word(s) next 
      to the question number (2.1 - 2.5) 
1.2.1  (Administration/ Purchasing) must make sure that the business has all the

          necessary goods and services. 
1.2.2  To guide and motivate people to carry out the plans of the business is called       
(leading/ organizing).
1.2.3  (Trademarks/ Samples) are small products given to customers to test the quality

of the product.

1.2.4  Online shopping forms part of the (technological/ economic) environment.
1.2.5  The (private/ public) sector must find their own funding and usually operate to
  
earn a profit for their owners.
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TOTAL SECTION A = [20]
SECTION B
(Answer any TWO of the THREE questions in this section)
QUESTION 2  (Business environment)
Read the case study below and answer the questions that follow.
The Humpty Dumpty Daycare and Play centre is owned by Sarah Black and operates on a newly-built upmarket security housing estate. The centre attracts families with children to the estate.  Sarah has qualified staff working for her.
2.1  
Create a vision for Sarah’s business as well as a long-term goal.
                  (2x2=4)    
2.2  
As ‘General manager’, Sarah has certain tasks to run the business.
                 
      
Name the 4 main tasks of any manager.




     
   
    (4)
2.3  
There is always a reason why consumers spend their money in the way 
      
they do. Identify the 4 factors that influence these choices. 

                  (2x4=8)

2.4 
Name 4 characteristics of the ‘Informal sector’.
     


                         (4)













      [20]

QUESTION 3  (Business operations)






Read the case study below and answer the questions that follow.
Always Nu is a business that designs and sells fashionable, affordable clothing to teenage boys and girls. It is owned by Phiwe Mabaso, who is also the general manager.  She realized that there was a strong demand for teenage clothing that would keep up with fashion trends. The business owns a factory where the clothes are manufactured, and rents a retail shop in a busy shopping mall.  Phiwe employs three fashion designers who design their clothing.  
3.1  
As ‘Top level manager’ of the business Phiwe has certain responsibilities and
      
needs to make certain decisions. 

      
Evaluate Phiwe’s main responsibilities and what type of decisions she needs to 
make?

 








    (4)
3.2  
Phiwe needs to set up a budget at the beginning of every year. Define the term 

      
‘budget’.










    (2)
3.3 
Name the 2 types of capital Phiwe will be working with, as well as an 
       
example of each.








               (4)

3.4 
Discuss the 4 activities that take place in the ‘Purchasing function’. 
                  (2x4=8)
3.5  
Name 2 methods the ‘Public relations function’ can use to create a positive 

       
image in the public eye.







    
    (2)
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QUESTION 4    (Business environments and – operations)
 Read the case study below and answer the questions that follow.

Mrs de Jager retired as a school teacher when she was 45.  She decided to start a Bed and Breakfast business in Durban.  She did market research and found that there was an increasing demand for B&Bs in the area due to a boom in the tourist market.  The prospect of the 2010 Soccer World Cup also increased the demand for B&B’s businesses. 
4.1
In any business you need ‘good office practice’. Identify 4 of these activities.             (4)

4.2 
Critically evaluate 4 types of  long-term investments Mrs. De Jager can 

consider, if she wants to invest her pension for 10 years.

                  (2x4=8)









4.3
‘Environmental factors’ such as air pollution is an example of natural and man-

made elements found in the physical environment of a business.  List 4 other 

examples of these elements in the physical environment. 



    (4)

4.4
Distinguish between the ‘Private sector’ and the ‘Public sector’? 

   
    (4)
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TOTAL SECTION B = [40]

SECTION C


(Answer only ONE of the two questions)
QUESTION 5   (Business environments)
Climate change dilemma 
South African coastal cities are threatened by climate change, with stronger storm conditions and sea-level rise predicted. A port like Durban might consider adapting a contingency climate policy similar to ones in London and New York. 

Other problems like high unemployment, a huge housing backlog and a lack of technology makes matters worse in SA. On top of this, the economic recession caused more retrenchments, and did not help.
· Define the meaning of the Macro-Environment.
· Discuss the Physical-, Technological-, Economical- and International environment as components of the Macro environment.
· Explain in your own words why you think each of these components can pose a challenge to any businesses.
· There exists a clear interterrelationship between the micro, market and macro environment.

Explain how these three environments influences each other, by referring to the relationship each one has with the other.

[40]
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QUESTION 6   (Business operations)
The National Credit Act (NCA) was put into place to improve the way we, as consumers, have been using credit. With improvement comes change and one of the important changes is that we need to recognize the importance of determining whether we can afford credit.  
In April 2011 the National Consumer Protection Act (CPA) was implemented as a way to give consumers more rights and many ways to hold the suppliers accountable.

[Adapted from the Financial Health magazine 2009]
· Explain the ‘National Credit Act’ (NCA) in terms of ‘Consumer rights’ and the ‘Responsibilities of credit providers’. 

· Discuss the acts that are not allowed by the credit providers, as set out by the NCA.  
· Evaluate the impact of the NCA on the ‘Purchasing function’. 
· In order for the National Consumer Protection Act (CPA) to achieve their purpose, they need to provide certain services to the consumer. Identify and explain these services.      
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